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1 May 1978

MEMORANDUM FOR: Director of Central Intelligence

FROM
Special Assistant to the DCI

SUBJECT . Defense Intelligence School

1. Without regard to the quality of courses, & look
at space requirements in the attached table (constructed
from information in the DIS catalogue) reveals the following:
Students (monthly totals)

° Most ever On board

at one time : 220 (25% of time)
° Least : 66 (25% of time)
° Average : 161 (50% of time)

Classroom Needs (@30 students/room)

° Most ever needed 7.6 (25% of time)
° Least ever needed 2.2 (25% of time)
° Average needed 5.3 (50% of time)

2. The existing facilities would appear to be more
than ample for these numbers.

Classrooms: 37

7 large - 40-50 students each

30 small - 12-15 students each;
used as seminar/
study/home rooms

Auditoria: 4

2 large - over 100 persons each
2 small - around 50 persons each

Libraries: 3
1 classified

1 unclassified
1 vaulted (code word material)
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3. The existing faculty would also appear to provide
an enviable student/teacher ratio:

0f 83 total staff and faculty, about 52
are teaching faculty.

Student/Téacher Ratio:

@ maximum On board count of students: 220 = 1:4
52

@ minimum On board count of students: 66 = 1:1
5.2

@ average on board count of students: 161 = 1:3
52

Few universities in the U.S. are much below 1:15.
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Taught (15 days or more during the month)
Student,
Course Name Duration Quota/class Oct |Nov | Dec| Jan | Feb | Mar | ApT May | Jun {Jul |Aug [Sep
. Intel Analyst
Introductory Course 7 weeks 40 d hd
Post Graduate Intel Course/
Master of Science in 38 weeks 100 * ° M ° . M . * i
Strategic Intel Degree Prog.
. National Senior
Intel Course 14 weeks 40 . . s
. Joint Intel Orientation
Course 4 weeks 42 x 2 hd d
.. Reserve Symposium
on Strategic Intel 2 weeks 130 .
. Intel Indications
§ Warning Course 2 weeks 30 x 4 hd . N .
7. DIAOLS/COINS S days 14 x 10 o ° . * . .
8. Attache Course 13 weeks 40 x 3 * * . . d . . . . .
9. Attache Staff
Operations Course 5 weeks 20 x5 * . M . . .
0. Station Techniques Course 3 weeks 12 x 5 ¢ h ¢
1. Operation Dialogue 1 day 100 °
otal Annual Enrollment 1034
tudents on board at Avg/No=
any one time 161 154 | 230] 174} 184} 160} 180 | 200 220% 196% 74 66% 10
faximun Classrooms Avg Needed
needed & 30 students per mo=5.3 s.1] 7.6} 5.8| 6.1} 5.3 6 6.6 7.3|6.5]2.472.213.
per classroom

.20nly overlapping courses counted.
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